


Secretary of the Army
John O. Marsh, Jr.

Assistant Secretary
of the Army
(Installations, Logistics, and
Financial Management)

Pat Hillier (acting)

Deputy Chief of Staff
for Logistics
Department of the Army
Lieutenant General
Richard H. Thompson

Commanding General
LLS. Army Materiel Development
and Readiness Command

General Donald R. Keith

Commandant
LLS. Army Logistics
Management Center

Colonel Billy C. Holland

Editor-in-Chief
Thomas A. Johnson

Associate Editors
Terry R. Speights
Justin L. Paniere

Assistant Editors

Richard Ford
Robert D. Paulus

Art Director
Charles Marie

Army Logistician magazine (ISSN
0004-2528) is an official Army peri-
odical published bimonthly by the
Editor at the U.5. Army Logistics
Management Center, Fort Lee, VA
23801, under the sponsorship of the
Assistant Secretary of the Army (In-
stallations, Lopistics, and Financial
Management), the Deputy Chief of
Staff for Logistics, and the Com-
mander, U.5. Army Materiel Devel-
opment and Readiness Command.
Second class official mail postage
paid at Petersburg, VA, and addi-
tional mailing offices. Postmaster:
Send address changes to Editor,
Army Logistician Magazine, ALMC,
Fort Lee, VA 23801.

VOLUME 16, NUMBER 2
ARMY MARCH-APRIL 1984
THE OFFICIAL MAGAZINE OF UNITED STATES ARMY LOGISTICS

ARTICLES

2 ‘Big Red One’ Materiel Readiness Offensive
—~Colonel Howard Daniel, Jr.,
and Lieutenant Colonel Gary L. LaGrange

8 Managing Repair Parts for USAREUR's Missiles
—~Captain Betty ). Messmaore

10  Mission: Logistics Assistance for Lebanon
—Lieutenant Colonel Bruce A. Block

14 We've Got Your Number—FPhilip M. Knickerbocker

16 The ETO Experience—Logistics Lessons Learned
—Major Edouard R. Quatrevaux

21 Buying Beef in Europe—Major Cheryl A, Crawford
24 HET: A Tank’s Best Friend—Alicia E. Sack
27 Expanding the Line—Captain Robert E. Wegmann

2B Logistics Consequences
—General Bruce C. Clarke, USA (Ret.)

30 Advice to Reserve Component Logisticians
—Major Norman A. Gidley

31 Containerized Cargo Management—Leonard A, Priber

34 Commentary: Case for Decentralized Materiel Management
—Captain Martin S. Morris

35 Managing Aviation Maintenance by Microcomputer
—~Captain Michael T. Hicks

38 Ten Commandmants for Warranty Management
—Master Sergeant Donald R. Wheeler

49 Interpersonal Communication—Dennis E. Campbell

DEPARTMENTS

1 Emphasis 44 Recently Published
39 Career Programs 45 Forum

40 Digest

COVER—Maintenance soldiers of the 1st Infantry Division repair an
Improved TOW vehicle as part of the “Big Red One’s” materiel readi-
ness offensive, which dramatically reduced the number of weapon
systems in maintenance backlog. See the article beginning on page 2.
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